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1. Guiding questions for the symposium ppt presentations:What have been the forest and tree cover dynamics in your country?What are the key explanatory factors that account for the observed forest and tree cover dynamics?What have been the roles of declining deforestation, expansion of the forest estate, progress towards sustainable forest management, and improvements in forest policies and governance in the forest and tree cover dynamics?What have been the underlying causes of declining deforestation, expansion of the forest estate, progress towards sustainable forest management and improvements in forest policies and governance?What are the implications of the answers of these questions for national and regional forest policies, forest based poverty alleviation, climate change mitigation and adaptation and shifts towards a green economy?2. The critical point here is: the presentation should be concise and precise in addressing the true, relevant and important issues.3. However, do limit your presentation to about 20 minutes (15-20 slides).



35.72% 

56.23% 
4.

60
% 3.45% 

Closed Canopy
Open Canopy
Plantation
Mangrove (Natural)

Forest Cover Dynamics 

Forest Cover 

Source: FMB-DENR, 2011 

 

演示者
演示文稿备注
What have been the forest and tree cover dynamics in your country?



Source: DENR, FAO 2011 

 

Forest Cover Dynamics 

Year
Forest Cover 

(mil ha)
% Total Land 

Area

Forest Area 
Change (mil 

ha)

Annual 
Change (000 

ha)
1934 17.00 56.67  
1969 10.64 35.47 -6.36  -182.00*
1988 6.46 21.53 -4.18 -220.00
2003 7.20 24.00 0.74 49.33
2010 7.66 25.53 0.46 65.71

*  for 1950s to 1960s periods only.
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Forest Cover Dynamics 

Source: Lasco, 2009 
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Angelsen Forest Transition Model 



Drivers of Deforestation and Forest Degradation 
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Logging/timber poaching 

Forest Degradation                     
Deforestation 

2 Photos by CENRO Real 

Source – FDC 2011 



Fuelwood/Charcoal/ NTFPs 

Forest Degradation                     
Deforestation 

Source – FDC 2011 



Agricultural and other Land Use Conversion – Kaingin, vegetable farms, oil palm, 
rubber 

Deforestation Source – FDC 2011 



Infrastructure Development – national/provincial roads, built up areas, tourism facilities 

Natural & Man-made calamities 

Forest Degradation                     
Deforestation 

Source – FDC 2011 



Extractive Industry Activities - 
Mining 

Deforestation Source – FDC 2011 



CARAGA Region 
• Case 1: Private Land Tree Plantation: 

Talacogon, Agusan del Sur 
• Case 2: Sustainable Agroforestry 

Development in Agusan del Norte by 
DENR-LGU Co-Management Scheme 

• Case 3: Sustainable Forest 
Management in Surigao Del Sur: 
SUDECOR IFMA 

• Case 4: Community Based Forest 
Management Agreement of Mabuhay 
Timberland Multipurpose Cooperative 
(MATILPAMCO) 
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Decision options in a private land tree plantation value chain. 
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FACTORS  IN  REDUCING DD,  
IMPROVED FOREST COVER (FOREST 
TRANSITION) 
 
  EFFORTS IN REDUCING OPEN ACCESS AREAS 
  GREATER SOCIAL AWARENESS ON THE 
NATURE AND IMPACTS OF DD  
  MORE AGGRESSIVE REFORESTATION 
 TREE PLANTATIONS IN PRIVATELANDS 
  IMPLEMENTATION OF  MANY PROGRAMS ON 
IMPROVED WATERSHED MANAGEMENT 
  INROADS IN FOREST LAW ENFORCEMENT  
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Forest condition in the Philippines through time (Based on Lasco, 2009) 
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What are the implications of the answers of these questions for national and regional forest policies, forest based poverty alleviation, climate change mitigation and adaptation and shifts towards a green economy?



Gaps 

1. Need for enabling policies and incentive systems 
2. Capable institutions and stakeholders actively 

engaged and committed in the pursuit of SFM 
3. Appropriate systems, tools and guidelines for SFM 
4. Need to improve practice of good forest 

governance including effective law enforcement 
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As mentioned in the previous section, the fishbone model suggests that since Philippine forests are in the process of transition, the ‘pathway’ toward the SFM goal is contingent to the following elements: policy and incentive system; capable institutions and other stakeholders; appropriate systems, tools and guidelines; successful enforcement and management; and good governance.   The arrow meanwhile, represents the assumption that the country is heading toward SFM considering its current efforts in forest rehabilitation and the current forest cover trends. This will hopefully lead to achieving SFM beyond 2015.



1. Formulate and implement enabling 
policies in support of SFM 
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Enabling policies should be formulated and effectively implemented to ensure the successful transition towards SFM.  As indicated earlier, there is an urgent need to legislate a law on SFM to end the long time debate between “total logging ban” and “sustainable forest management”. The latter will provide incentives for local communities, the private sector, and other key stakeholders to be ensured of the benefits from responsible forest management and hence propel economic development in the forestry sector. Although forest policies implicitly reward the implementation of activities toward sustainable forest management as indicated in EO 23 where it states that the performance of various tenure holders will be reviewed and evaluation, no such evaluation has taken place. Similarly, a law that clearly delineates the production from the protection forests and other major forest uses should be passed to guide the development and management of all forestlands in the country. In the absence of such law, there will always be confusion as to where timber harvesting will be allowed and becomes a disincentive for stakeholders to actively participate in forest management and protection. Moreover, one of the critical elements of SFM is the active involvement of forest based industries in converting products to usable commodities.   Currently, initiatives of this sector are currently curtailed by less-than friendly investment climate that had led to the continuous demise of the forest-based industries.  Thus, there is a need to develop investment-friendly policy environment to attract substantial flow of investments in the sector, whether local or foreign. This would require more stable policy that secure timber harvesting in specified and clearly delineated areas and the removal of regulatory barriers in harvesting, transport, processing and marketing of timber and non-timber forest products to reduce transaction costs and make forest-based enterprises more economically viable.



2. Mobilize and capacitate concerned 
institutions and stakeholders to be 
actively engaged in SFM 
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 The forestry sector through the DENR should continue to rally the support of the different key institutions and stakeholders that can either facilitate or obstruct the achievement of SFM. These include among others, the government sector particularly the legislative and executive branches of the government; local government units from the provincial to the barangay level; local communities and people’s organizations; private sector; civil society including the non-government organizations, media and the academe; and development organizations. The justice system sector also is crucial in the attainment of sustainable forest management. By prosecuting speedily those indicted in illegal forestry activities it would send the message that the judicial sector is a member of Team Philippines in pursuing SFM. A comprehensive analysis of the specific roles of these organizations and stakeholders in supporting SFM should be clearly mapped out including the threats associated with their non-cooperation. DENR should come up with strategic action plans to build alliances with key institutions and stakeholders including winning the support of those who oppose the idea of SFM and hence can derail the transition process towards its achievement. For instance, appropriate strategies should be employed to people in the Congress to win their support to legislate an SFM law. Similarly, the hard core environmental NGOs which take a purely preservationists stand and oppose for passage of SFM law should be educated on the merits of sustainable timber harvesting.  Moreover, the media that shapes public opinion should be educated on the merits of SFM to serve as strategic partners in educating the general public to have appreciation of the importance of forestry in general and in the process support forestry programs and projects.   The DENR in partnership with the academe and other relevant sectors should also institutionalize continuing capacity development programs among key institutions and groups to build their knowledge, skills and attitudes in support of SFM. In particular, the capacities of local institutions and groups which are at the forefront of SFM implementation such as the DENR field personnel (from regional to the CENRO level), local government units, local communities/POs, and potentially NGOs, should be continually enhanced. Financial support for this should be integrated in the regular appropriation of the DENR and the LGUs.  The organizational structure of DENR should also studied extensively since the same officers, say at the CENRO, who promote plantation development especially to small-hold farmers are the same officers who would confiscate plantation logs of those they have encouraged to plant, thus eroding the credibility of DENR in promoting SFM. Finally, appropriate incentive system should also be put in place to sustain the interest and active participation of the different institutions and groups to support the achievement of SFM goal. Such a system can include incentives such as increased salary and professional growth in the case of DENR and LGU personnel, livelihood opportunities and increased income from CBFM areas in the case of local communities and people’s organizations; project grants and recognition in the part of NGOs, etc.   One of the greatest incentives that DENR can put in place is the field implementation of a deregulation of plantation development, harvesting and transport of plantation products. Furthermore, safety nets should be put in place for plantation owners such as insurance coverage for plantations against natural disasters such as typhoons and floods or even earthquakes. Plantations should be covered by the Philippine Crop Insurance Corporation (PCIC).  



3. Institutionalize appropriate systems, 
tools and guidelines for SFM 
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Appropriate systems, tools and guidelines for SFM should be institutionalized by DENR as the key organization to propel the transition process. At the core of this is the adoption a long-term SFM Master Plan which should be legislated by the Congress to ensure continuity despite changes in the government administration.  Such a plan should allow flexibility for continuous refinements and enhancements to ensure relevance through time.  A science-based system for decision-making, program planning, monitoring and evaluation should be put in place at the different levels of DENR from central to the field to operationalize SFM. Such as system should be supported by a cost-effective and user friendly decision-support tool such as the Management Information System for a more effective and efficient management.  Similarly, an effective Monitoring and Evaluation System that engages the participation of the different stakeholders outside the DENR should be institutionalized to promote check and balance in the government operations.   Moreover, as previously mentioned, the use of forest development/management tools such as forest certification, chain of custody, timber tracking, and similar instruments is strategic in transitioning from traditional forest management to SFM.



4. Practice good governance including 
effective law enforcement 
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As previously mentioned, the effective employment of the key principles of good governance such as transparency, accountability, participation, and equity in the management of the country’s forest resources to be applied in all aspects of decision-making including planning, implementation, monitoring and evaluation of different policies, programs and projects will be crucial in transitioning towards sustainable forest management. These principles should therefore be imbibed in all levels of forest governance from the national down the local level through a continuing capacity development program as mentioned above. Corresponding rewards for good performance and sanctions for non-compliance should be institutionalized in the system to upgrade the current governance standards and help achieve SFM goal.  Also, as previously mentioned, effective and efficient enforcement of forestry laws, rules and regulations should be able to address continuous forest degradation and deforestation. This requires the strengthening of the existing multi-sectoral forest protection committees and the re-invigoration of the inactive ones by providing appropriate and adequate support to their operations. Emerging opportunities for sustainable forest protection and development should also be carefully studied and employed where appropriate such as that of the Reducing Emissions from Deforestation and Forest Degradation (REDD Plus), payment for environmental services (PES) and similar opportunities. Similarly, appropriate management and protection of the remaining natural forests should be ensured by enhancing the current management of protected areas and other biodiversity rich areas. A long-term comprehensive development plan of these areas employing good governance principles is therefore necessary to support the achievement of SFM. Finally, to meet present and future wood requirements of the country, current reforestation and plantation development efforts should be enhanced through effective governance to eliminate graft and corruption that continue to riddle the forestry sector.  



THANK YOU 
AND MABUHAY 
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